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SECTION 4 – DECISIONS TO BE TAKEN FOLLOWING THE COUNCIL MEETING 

 
 
 

DATE 
 
 

 
 

PROPOSED 
DECISION 

MAKER 

 
 

ISSUE 

 
 

PURPOSE OF REPORT 

 
 

KEY 
DECISION 

The Mayor 
 

2 Sep 2026 
 

Executive Risk and Opportunity Management Policy 
 

Triennial refresh of the Council’s risk and opportunities management 
policy and its risk appetite 

 

No 
 

2 Sep 2026 
 

Executive Service Response: OSB Short Review of 
the Council's Approach to Poverty 

 

To set out the service response to the recommendations within the 
short review of the Council’s approach to poverty 

 

No 
 

7 Oct 2026 
 

Executive Partnerships Strategy 
 

To set a strategic framework that will shape how the Council will work 
with Partners to deliver an agreed vision for the town and their shared 
legal obligations 

 

No 
 

11 Nov 2026 
 

Executive Information strategy - 1 year progress 
update 

 

Will set out progress against the agreed strategy, highlight areas 
where progress has been slower and ID action to address this 

 

No 
 

Executive Member - Adult Social Care 
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ISSUE 
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KEY 
DECISION 
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21 Sep 2026 
 

 Executive 
Member for 
Adult Social 

Care 

Amendment to the Tees Valley Common 
Allocations Policy 

 

It has become apparent through regular monitoring via the Tees 
Valley Homefinder Steering Group, that the practice of allocating 
homes to eligible applicants based on a preference for those with a 
local connection, is not explicit in the current allocations policy. For 
example, people who are eligible for a property based on their need 
will be shortlisted. However, those from outside of the area where the 
property is located will be placed below those who have a local 
connection to that area. Approval is therefore required to make an 
amended to the Tees Valley Common Allocations Policy, to ensure 
transparency and fairness in the allocation of partner housing stock. 

Yes 
 

7 Oct 2026 
 

Executive Final Report of the Adult Social Care & 
Health Scrutiny Panel - Violence Against 
Women & Girls (VAWG): How to Tackle It 

 

To approve overview report and action plan 

 

Yes 
 

11 Nov 2026 
 

Executive Homeless Needs Assessment and 
Strategy 

 

To approve the homeless needs assessment, strategy and proposed 
commissioning model. 

 

Yes 
 

Executive Member - Children's Services 
 

7 Oct 2026 
 

Executive Special Guardianship Order Policy 
 

To approve the proposed Special Guardianship Policy 
 

Yes 
 

7 Oct 2026 
 

Executive Children's Scrutiny Panel Service 
Response: Out of Area Specialist 

Provision 
 

To set out the service response to the recommendations within the 
investigation into Out of Area Specialist Provision 

 

No 
 

Executive Member - Development 
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11 Nov 2026 
 

Executive Commercial Waste Collection and 
Disposal 

 

For Exec to approve the requirement for commercial waste 
collections and disposal from council buildings to be contracted out. 
 
No ward affected as this is internal buildings 

 

Yes 
 

2 Sep 2026 
 

Executive Place Strategy and Investment 
Prospectus 

 

To set out the emerging place strategy for the town and the 
investment prospectus that will highlight key projects to deliver the 
strategy 

 

Yes 
 

Executive Member for Environment and Sustainability 
 

7 Oct 2026 
 

Executive Longlands Road Active Travel Corridor 
 

To consider the infrastructure improvement proposals on Longlands 
Road 

 

Yes 
 

7 Oct 2026 
 

Executive Green Lane Active Travel Corridor 
 

To consider the infrastructure improvement proposals on Levick 
Crescent, Croft Avenue, Green Lane, Emerson Avenue, Keith Road, 
Marton Burn Road transport corridor 

 

Yes 
 

2 Sep 2026 
 

Executive Cremator Refurbishment Programme 
 

To seek approval for the refurbishment and upgrade of cremator 
equipment and infrastructure to ensure continued compliance with 
environmental legislation, maintain service resilience, improve 
operational efficiency, and extend the asset life of the cremators. 

 

Yes 
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2 Sep 2026 
 

Executive Stainton Way Highway improvements 
 

To consider the infrastructure improvement proposals at the junctions 
of Dalby Way and Kings Academy on Stainton Way 

 

Yes 
 

Executive Member - Finance 
 

7 Oct 2026 
 

Executive 2027/28 Budget and Medium Term 
Financial Plan (MTFP) 2027/28 to 

2030/31 Update 
 

Decision 

 

Yes 
 

7 Oct 2026 
 

Executive Welfare Strategy 
 

To approve the proposed amends to the Welfare Strategy. 

 

Yes 
 

11 Nov 2026 
 

Executive Procurement Strategy 2027 - 2030 
 

To present the updated Procurement Strategy for 2027 - 2030 

 

No 
 

9 Dec 2026 
 

Executive Quarter Two 2026/7 Integrated 
Performance and Finance Forecast year 

end Outturn 
 

Decision 

 

Yes 
 

9 Dec 2026 
 

Executive 2027/28 Draft Budget and Medium Term 
Financial Plan (MTFP) 2027/28 to 

2030/31 
 

Decision. 

 

Yes 
 

3 Feb 2027 
 

Executive Quarter Three 2026/7 Integrated 
Performance and Finance Forecast year 

end Outturn 
 

Decision 

 

Yes 
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3 Feb 2027 
 

Executive 2027/28 Budget and Medium Term 
Financial Plan (MTFP) 2027/28 to 

2030/31 
 

Decision. 

 

Yes 
 

17 Mar 2027 
 

Executive Corporate Food Poverty Policy 
 

To approve the Corporate Food Poverty policy 
 

Yes 
 

14 Apr 2027 
 

Executive Quarter Four 2026/27 Integrated 
Performance and Finance Year end 

Outturn 
 

Decision 

 

Yes 
 

Executive Member - Neighbourhoods 
 

11 Nov 2026 
 

Executive Update on implementing the 
Neighbourhoods Model 

 

To present the councils community cohesion strategy with some 
context of the consultation and engagement that has led to the 
formulation of the strategy. 

 

No 
 

11 Nov 2026 
 

Executive Update on implementing the 
Neighbourhoods Model 

 

This report is for information and is intended to provide an update on 
the progress being made on the neighbourhood plans which is part of 
the neighbourhood model.  

 

No 
 

Executive Member - Public Health 
 

7 Oct 2026 
 

Executive Substance Use Services - Delivery Model 
 

Exec decision on proposed new delivery model 

 

Yes 
 

 


